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21 August 1962 


MEMORANDUM FOR THE RECORD 

SUBJECT: System Requirements for RCA Type 301 


25X1 A 


Mr. Jack Walsh, RCA Representative; Mr. Howard Moss, RCA Technical 
Representative; and Messrs . met on 20 August 

to review CIA system requirements . The following discussions took 
place: 

1. Simultaneous Mode Control #392 

This is a device to permit overlap of input/output operations, 
or compute with overlap of one of these operations. The 
operations people did not feel that this device was required. 

2. 381 Adapter, #393-2 

This is an additional adapter which would make it possible 
to use two of the type 581 Tape Drives at the same time in 
the 301 system. It was not felt that this was a requirement. 


3 . Card Processing Capabilities 

The capability of the 301 to handle certain EAM operations 
was discussed and it appeared that the Locator File and 
Insurance Payments Job could be absorbed by the 301. The 
Unvouchered Payroll is currently being developed for the 501 
as well as the Employee Qualifications file. The result of 
these plans may be to reduce the EAM to one basic set of 
machines with a type 408 Bill Feed as a printing device. 

4. Present Printing, Card Reading and Card Punching Workloads 
The machine usage reports disclose the following: 
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It was concluded that the minimum 301 configuration ($3993 
for 200 hours) could handle the expected workloads. This 
included an allowance for peripheral operations involved 
in the applications mentioned in item 3> above. The largest 
volume of peripheral operation is in printing, and the pro- 
posed type 333 is rated at 1000 lines per minute compared 
with 600 lines per minute on present equipment. 

5. 323 Card Reader/334 Card Punch Vs l402 Card Reader Punch 


The cost comparison is approximately as follows: 

323 Card Reader $3^1 

33I+ Card Punch 206 

314- 1 Card Reader Cont. 134 

315- 1 Card Punch Cont . 283 

Total $9^4 

1402 Card Reader/ Punch $560 (3 pt Clutch) 
369-I Card Reader 

Punch Control 997 

$1157 

The difference is $173 (a slight technicality needs to be 
resolved because of IBM's 176 hour contract on the 1402 
and RCA's 200 hour contract on the Card Reader Punch 
Control) . 

The speeds : 

RCA 1^02 

Read 6oo/min. Read 800/min. 

Punch 100/min. Punch 250/min. 

The reliability: 

RCA assures us that the mechanical difficulties with previous 
peripheral equipment have been corrected- -They do not seem 
to want to promote the use of the 1402 at this time because 
the speeds of the RCA gear will meet our requirements, there 
are some delivery time and test problems with the 1402, it 
is competitive equipment. We would be pioneering if we 
asked for a 1402 since there are only two in current operation, 
both in a more-or-less laboratory situation within RCA. 

6. System Requirements 

These requirements have been defined as replacement of presently 


Approved For Release P83T00573R0005001 70026-4 



Approved For Releasi 


DP83T00^R0005001 70026-4 


unsatisfactory peripheral equipment and some slight switch- 
ing of ELAM to EDP. RCA representatives felt that they 
had necessary information to present their recommendations. 



Chief, 

Support Division, ADPS 


25X1 A 


cc ; ADPD 
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IS fcftfMt 1962 


ttKm fl* Ji. vw flk wo 

Intarnatieool BntlMii aaebimw Corporation 
Hfcwg jyatnai Diviaioa 
UU Connecticut &TBIM «• *- 
Washington 4, ». C* 


I ban yens latter of 14 JoXy 1942 la yao 

advise 4 Iki lf«wy *1 » Uc rn i i in natal c«tt 
far tisn type 1933 M*4«l 4, Tape Adap *af , presently 
«a order toaislMrta 1401 inetaUatlone. 


tlm isoiMM la natal fmi ?925 to $1,919 par 
natli repraaainf epvard cfeange a ia coat of *SJ6 for 
tii# salt and lit for tho total eenf iteration. 

X «a diaaspolKted to loan of tala price change 
luffinntOj la large aaa nr* oar erlglaol dm claloa to 
at quire a* XSK 1491 eoof iteration one baaod oa 
oaa a aalc conn I derations. at that tine wo weighed all 
of the proposa l* aafenlttsd by competitive oq ulpnmr 
MiifuluriiTi «»S ondorateod the facta and fiyan 
ay XW to ho finu there aaa set a blot 
la yoaar paevioos eorraap snd a nr o of aa inplled posei- 
biltty of prica cbawjje affecting tha ftp# Bolt 


Booplta the fact that CIA baa already expended 
a cansiderabla aaoaat of planning and progra* effort 
to aeca— tfite tho act 5M./IB* 1491 interface, the 
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** v«a aie oco -X* IS ***2 


coat . T'ttiwrfgr rofloctod la yoor lot tar to significant 
to ovw tu to roceaoidor oar action, Soto** 
Point Mi Kowvwf i X fool oo— » llo* to rajaMt tfeot 
foa toofow year coot — tioat— to eeeertaia if tbo 
paeico ebnfs faalM in year lotto* is absolutely 
final* 

KitiOn « fav 4ap of Metift of this iaforaation, 
vo vtU cwpitti tho ovalaatian which yew o»tfo*to4 
in your lotfcor* «* are mm It will bo wetaally 
fcfepootagoooo to aako tehia decision prior to iaeteUa- 
tioo of the xm 14tt oo that cancellation, if aoceasary, 
ca* bo aade without obligati*© to the Qmmr a um t* 

Tory trwly yours. 



beet 181/8 

Comptroller 

C/ADOS 


Distribution : 

Orig.+l - Addressee 
1 - ADPS file 
1 - ADPS chrono 



STATINTL adps 



(15 Aug 62) 


STATINTL 


] 

i 
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International Business Machines Corporation 


Federal Systems Division 
1111 Connecticut Avenue, N.W. 
Washington 6, D. C. 


v 


fWf 

FEderal 3-6700 x/j 


July 26, 1962 


STATINTL 

Washington 25, D. C. 


STATINTL 


. . . Ml u hlS Wl1 ! < ?f VISe Y .° U that the montl y rental charge for the type 1922 Model 4 

A ^ f W ' y e " gmeered to al,ow y° u to connect your RCA 581 magnetic tape 

drive to an IBM 1401 will be raised to $1 ,810 per month, effective July 1 , ?963. ' 

Effective July 1, 1962, the purchase price is $64,000. 

. _ The current price for this special tape unit adapter was based on preliminary 

engineering and production estimates. Experience has shown that these early estimate! 
were significantly low and warrant adjustment. 


We apologize for the possible hardship which may result to your organization 

approximate! S il" P rioe , inCrec,se ' We extending cur normal 90-day notice to 

effect f!h L m hS ° rd , er *° 9iVe y ° U ° n ex,e " ded Pen° d °f time to evaluate the 
effects of this change on your data processing applications. 


Very truly yours. 



- - 

u . t. Van Gieson 


DEV/pf 
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